OAHE HOCKEY BOARD MINUTES

DATE:
October 6, 2009


Expo Building, Ft. Pierre, SD



7:00 pm

PRESENT:  Paul Bachand, President; Michael Long, Rink Manager; Dean Taylor, Bantams; Ron Wagner, Scheduler; Ron Schmidt, Girls; Gordon Woods, Seniors; Amy McTighe, Registrar; Dawn Magee, Risk Manager; Cindy Gerber, Squirts; Rob Anderson, Vice President; Raymond Tibbs, Coaching Director; Mikal Hanson, Varsity/JV; Kris Buchholtz, PeeWees; Kathi Mueller, Mites; Marcie Long, Secretary.

ABSENT:  Angel Wedin, Treasurer; Pamela Metzinger, Fundraising; Jeff Mammenga, PR; Sheri Anderson, Concessions; Lynda Wagner, Hockey Booster; Dede Fasken, Mites; Dennis Johnson, Past President.

Also present: Deedra Geisinger, Rob Kittay, Ron Bren, Connie Heckenlaible
A motion was made by Gordon Woods, seconded by Dawn Magee, to approve the minutes of the September 1, 2009 board meeting. Motion passed.

TREASURER’S REPORT

The monthly financial report was distributed and discussed. A motion was made by Ron Wagner, seconded by Gordon Woods, to accept the treasurer’s report. Motion passed.  
COACHING DIRECTOR

Raymond Tibbs reported the Level 1 and 2 clinic will be held at the Moose Lodge in Ft. Pierre on October 24-25, 2009.  We are still short on JV coaches. There are a couple of certified parent coaches who could fill in if no one else is available to coach JV.
REGISTRAR

Amy McTighe reported she’s still working on getting all paperwork and USA Hockey registration information gathered from OHA families.

There are only 75 skaters signed up for camp, OHA needs 85 skaters registered to break even. Because of the low numbers, JV/Varsity and Bantam camp times will be combined.  All level reps were reminded to email their families and encourage people to sign up for camp so we can break even, and to inform them that this is not a big money maker for OHA as some might believe.
FUNDRAISING

No Report

RISK MANAGER

Dawn Magee distributed background check forms to the Board, and will distribute them to the coaches once they have all been set for the 09-10 season.

SCHEDULER

Ron Wagner reported November 1, 2009 is the deadline to add or drop teams. The state scheduler is still reworking the master schedule, which will be a modified block schedule.

In an effort to get teams off the ice earlier following their evening practices, the JV/Varsity practice time has been backed up and the PeeWee and Squirt ice time has been cut by 15 minutes, which makes the last practice of the night end at 9:30 pm. 

Learn to Skate will be held on Saturday mornings. Nels Hanson requested an added session, which will take place Wednesdays from 5:30 to 6:15 on the small rink.

There will be no class in Pierre/Ft. Pierre for on-ice officials this year. Officials will have to travel to complete their training requirements.

RINK MANAGER

Michael Long reported rink setup went well. Participation was great the first three days and declined sharply after that. Discussion was held regarding a schedule for open skate/cleaning/ice maintenance and which level would be responsible each week. Kathy Norwick will develop a schedule once the state schedule is finalized.  Michael reminded the level representatives that they are all responsible for finding Zamboni drivers for their camp times. No one has stepped up yet to take the position of rink manager for the 2010-2011 season.
 PUBLICITY
No report

OLD BUSINESS

JV/Varsity Split.  Discussion was held again regarding the player numbers for JV/Varsity (34 players and 2 goalies). Each team can roster 30 skaters, but only 20 can suit per game (18 plus 2 goalies). Discussion was held about various options to avoid having any players “sit out”.  Rob Kittay agreed to keep track of games played to ensure all players would be eligible for the state JV tournament and will make sure everyone gets at least one game played at state tournament. 
NEW BUSINESS

1.  Financial Assistance requests/policy. At the current time there is no set policy in place for financial assistance. After discussion, a motion was made by Robert Anderson, seconded by Gordon Woods, that any one requesting financial assistance shall do so by submitting a formal letter to the board. Motion passed.
2.  Volunteer policy/players assisting in practices.  A motion was made by Marcie Long, seconded by Gordon Woods, to revise the volunteer policy regarding the 5 hour player participation requirement to include the statement that two of the five hours for JV/Varsity and Bantam players can be obtained by assisting with practices for the Girls team, PeeWee teams, and all other lower levels. Players will need to coordinate their volunteer time with the coach of each team they wish to assist.  Motion passed. As with all volunteer hours, there is no limit to the number that can be worked.
3.  Small Hockey Goals.  Ron Bren and Gordon Woods researched the cost of obtaining additional small goals for practices. If purchased, each goal would cost $125. They found the materials to make 4 small goals for a total cost of $200, thanks to a break in labor and materials from TMA. A motion was made by Dawn Magee, seconded by Mikal Hanson, to authorize reimbursement of $200 for making 4 small goals. Motion carried.

4.  Recruitment.  Ron Bren shared his thoughts with the board regarding recruitment/retention of players. He proposed a committee be formed to address these concerns. A motion was made by Dawn Magee, seconded by Raymond Tibbs, to form a recruiting subcommittee, chaired by Ron Bren, comprised of Ron and three volunteers. Motion passed.  Amy McTighe informed the board she will be conducting a survey of all players who did not re-register this season and will share those results with the Recruitment Subcommittee. She indicated very few people who contacted her about not registering were not playing this year due to financial reasons, most families had other reasons.

5.  Website.  Connie Heckenlaible asked the board for input as to what they would like to see on the website.  She pointed out a calendar has been implemented on the website. The volunteer schedule for games, open skate, cleaning, and rink maintenance will be on the website again this year. A concentrated effort will be made to not have signup sheets posted at the rink to avoid duplication of volunteers.  The contract with Factor 360 was discussed. It is extremely expensive for OHA to make any changes to our website. Paul Bachand and Rob Anderson will review the contract to see what options OHA has for canceling the contract. 

The board asked Connie and Virgena Wieseler to coordinate sponsor appreciation night this year as they have in the past few years.

6.  Squirts team split.  The Squirt Team Player Assignment Policy was distributed and discussed. The policy will be forwarded to the Squirt coaches for review. A discussion was held again about the need to have all OHA policies on the website and in one central location for public information. 

7.  State Meeting.  The state meeting was held in Watertown on October 2, 2009.  OHA was represented by Rob Anderson, Rob Kittay, Dawn Magee, and Lynda Wagner.  Items of interest were: 

The state is short in the area of on-ice officials, there are only 39 level 3’s and 19 level 2’s. 

Mouthpieces no longer have to be attached to the helmet.

The name of SD Selects has been changed to National Tournament Teams. South Dakota has one team at the U-14 level this year. Two skaters from OHA made the team, which will participate in a tournament in New Jersey in April 2010. 

OHA has a player and a coach who have carryover discipline penalties to be served at the beginning of the 09-10 season.
Cell phones and digital cameras are NO LONGER ALLOWED in any locker room at any time. OHA will post signs in locker rooms and on locker room doors. 

 A motion was made by Robert Anderson, seconded by Gordon Woods, to adjourn the meeting. Motion carried, meeting adjourned at 8:30 pm.

The next meeting will take place Tuesday, November 3, 2009, at the Expo Building in Ft. Pierre.

